Pre-Campaign Report

Client profile:

Moreno Music is a recording studio located in the city of Herzlia, Israel.

The studio was designed, built and run by Jacob Moreno, Israel's senior sound engineer, who in the last three decades was responsible for many of the important albums of Israeli music. The studio has a diamond shaped structure, unique in the world. It was meticulously designed to create ultimate acoustics and to provide an inspiring environment to accommodate the creative process.

The studio offers a variety of services such as recording, both analog and digital, audio mixing, and the final production stage of mastering.

The website for the studio was built about seven years ago and is not frequently maintained. A Facebook page was also created. 

It seems that the company online presence is low whereas the offline channels are more productive due to Jacob's reputation as an experienced sound engineer and a leading figure in the musical community.

Market analysis:

The market of musical recording and mastering has undergone many changes in the past years due to the rise of home studios. Small, “low tech” recording studios are a very common thing and the once unique technology that was only found in specific sound studios is now available to the mass in a measure like never before. The market is thus saturated. Not only that personal studios are widespread but there are also many professional sound studios in Israel. 

The products of the market can be divided into two main sections: 

1. Recording and Mixing

2. Mastering

The main reason for the difference Is that mastering can be done without the musician/producers participation and can be offered as an online service as opposed to a recording/Mixing which requires real life session with the musician/producer and the engineer. Which leads us to the observation that the customers of this industry can be divided into two categories: 

1. Local

2. Global

The local customers are potential customers of both Recording&Mixing and Mastering whereas the global customers are much more likely to use the Mastering service only.

Customers are usually artists, producers and record labels. Another way to characterize potential customers is by the level of professionalism – how likely they are to use the professional studio service. Such perspective could help finding potential customers.

The competitors are the professional studios, the home users and online service providers from abroad who offer mainly mastering service.

Most studios use a website to promote their business and use social media as well. Recording software also takes a large part of the online spend of this industry.

Current Marketing:

The website is used at the moment mainly for looking up information on the business and initiating contact. The site is very informative and covers all relevant information on the studio and Jacob himself. 

The website was not updated for a long time and it is apparent in its visual appearance, the contact page is not appealing and the site is not compatible for smart phones. On Googles Page Rank the site got a score of 1/10.

A Facebook page Is active but is not fully operated. There are no other online advertising of the website.

The AdWords campaign aligns with the clients business because it will Increase awareness of the studio in the local market and will help bring new customers to the studio and especially develop the overseas market of mastering clients. 

Proposed AdWords Strategy:

First, because of the site's weaknesses, there is a need to upgrade it on order for it to serve its purpose once a clicker is directed to it. The contact page and the site in general must become more attractive. Compatibility to smart phones should be achieved. Another important aspect is increasing the site's rank on Google's PageRank.

Based on the client and market analysis, we have decided to focus on a few different Ad Groups. The different groups can be divided into two groups – local and global. 

In the local group we have:

1. Analog Recording

2. Recording

3. Live Recording

4. Mixing

5. Mastering

6. Full production

In the global group we have:

    7.Mastering (global)

    8. Analog Mastering 

An example for Keywords and negative keywords for AdGroup number 1.

Keywords:

'analog recording' , 'recording' , 'studio', 'tape' , 'otari', 

אולפן הקלטות, הקלטה אנלוגית, הקלטה

Negative Keywords:

'software', 'levi' (19th century jacob levi moreno) , 'cubase'

There will be many versions of Texts for each of the Ad Groups, here are two examples for the 7.Mastering(global) group :

Mastering with a world Master

Get the finest final touch 

for your album

www.morenomusics.com
Analog Mastering

Get a rich sound 

from a world class professional

www.morenomusics.com
On the first week we plan to focus our attention on research. We will invest an equal amount of dollars to the local and global groups in order to learn which distribution of money is optimal and which ad groups work best. In order for the procedure to succeed we are willing to invest a high amount – 70$ and make sure that the goal of 70$ for the first week is reached we will dynamically change pricing per Ad daily.

In the remaining two weeks we will spread the focus based on what we have learnt. 

In the first week of research we will also be using Google's Display Network in addition to the search network and if it turns worthwhile, we will do so in the following weeks.

We aim to reach audience from Israel and other countries as well.  

We will measure our success by analyzing the sites traffic, the CTR, and the actual orders from new clients.

